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/ secrets of the Media Lab
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There are no secrets.
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Invest in people, not projects.
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Love is a better master than duty.
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Expect change

Prepare for change
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STEM

or STEAM?
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Point of view is worth 40 |Q points.
-- Alan Kay
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Ground academics in the problems
of industry.

PEXMBICHDITEEES
KF - FRIHEE

KYOTO UNIVERSITY
sugarlabs DESIGN SCHOOL



KYOTO UNIVERSITY
sugarlabs DESIGN SCHOOL



Innovation is liquid;
Industrialization is solid.
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Act on what you know, not just
what you believe.
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What motivates people?
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Carrots and sticks
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Autonomy, mastery, and a sense of
purpose
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The context of human

development is always a culture
and never a technology In

Isolation. --Seymour Papert

ADNEHPOYEBE VWS ENDIZ,
B0 )0 —TI3E<AILFv—IC
I INd,

sugarlabs DESIGN SCHOOL



Is our goal learning to use the
computer or learning to use the
computer for learning?
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We have an opportunity "to help
kids learn and do in ways and in
knowledge domains that were

- otherwise inaccessible." -- Gary
Stager
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Innocenti
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Why Sugar?

Sugar is designed to promote
collaborative work through
activities that promote critical
thinking.
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Debugging is the greatest learing
opportunity of the 21st Century. --
Cynthia Solomon
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walter@sugarlabs.org
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