D

NS
-

| 78 ERHAFBL/

=) % RS E
H

RiEW A& B
IT=

1]
I
=
il
A.T

N — 7 s

BL T—RDHE R H~ A< —

RENKEZMBERAT AT T A—
REANKEZMBERAT AT T A—
FIBE mEDRETH A UFEII= vk

Bt mRESTHER A
=ED, BAE

KT, BIKRE

[%E"EE% Outline

—

AEBTIE, T—AOMEHEDEZ HIS

EZH CEEBRELE.

RELEREETO-.

FEIL—IEERIZER

(A\bﬂﬂ& FRLE-.

EDOWNT, REPOER L —EXTSUHIEE
BLUTCHIBICHBITA2T—2O IOV AT L%

S INEHIMERIIZE LI — e E L TERIC
BEL. BRERETIZTIL—TTIL—AD

L CHE R xigiel,
AR ERRTBHIL— V) 2— 30 DR

/

Z03& Kensuke Morris
T A
Duan Yijun

//’; __ao

i’@iﬁkd)
Rl T —
&

—RDHEHIE" Regiona
— 3%, DX R
E\XCEL'C%TE I7< 9 %)L-CE

\
Data Manhagement

h, D ER 55

J

== a
1IIRlwm==

Europe Union

[ S ] |
== -
= t=t-—
1IX<¥E=M
et | D

Restaurants

\

Political support

U

-5!@—

X ——

Farmers

Consume local production
in the same region.

Consumers
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Fieldwork and Problem Extraction
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Individual Route Making and Field Survey
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Route 1 Route 2

e Checkpoint location and range e Some checkpoints are not so meaningful

was not convenient

o Most places are only suitable to visit in

o No obvious bicycle parking spots the day

e There were events in
hotspots that were not expected
wheels
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some e Some areas are not convenient for park-
ing bicycles and not accessibility for
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Route3

FT Problems during Field Survey
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Route 3

o Machinavi app are not used correctly
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e The number of checkpoints are too
few, which made participates bored

e More novel information such as local
festival should be considered
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Service Focus
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‘ourist who use human powered means of transport (incl. bicycles, wheelchairs).
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B EURE X Decision making support
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Entrance recommendation based on assumed situations
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Services on the united map
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WINEB AT Analogy

Festival / second-hand markets recommendation
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Demachiyanagi Station—>Simogamo Shrine—> Ginkakuji Temple

— Kyoto University,Yoshida Shrine—->Rozanji Temple—>Kyoto Palace
—>Honnouji Temple—>Kawaramachi Station— Yasaka Shrine,Maruyama Park

— Heian Jingu
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Personalized transportation methods recommendation
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E 15 E Parking lots info.
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eProblem extraction based on field survey.
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eEvaluation of service plans.
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eDesign regional data ecosystem.
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ENLEEFEY—E X Potential novel services
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Utilizing Acquired Data from App

Situations
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Bike sharing,

parking
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Entrance,
Festival
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Logged Data
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Purpose Use

H

Ratio of share bi-
cycles and park-

Time of Use, Loca-
tion data, Parking

data, Start time, ing

End time, average Know tourist

travel speed movement,
know demand
for service

Know nationali-
ties of tourists
and their count

Analogy count, lo-
cation data, nation-
ality,

Location, tourist
movement, en- information,
trance location, Identify obstacles
stay time at temple | that tourist face

Know congestion

Target Data Us-

ers
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Kyoto City Offi-

cials (KC)
Locals (L)

Kyoto City Offi-

cials (KC)

Kyoto City Offi-

cials (KC)
Locals (L)
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Data Management
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Solutions
o

Change entrance for wheel-
chair access (KC)

Get more bikes (KC)

Put signs in locations visited
by tourists (KC)

Parking friendly businesses

(L)

Recruit volunteer translators
(KC,L)
Online statistics (KC)

Improve shuttle service (KC)
Improve human powered
wheelers for wheelchair
tourist (L)




