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Culinary Design 

-�Toward a new theory of innovation - 

Yutaka YAMAUCHI 

This study explores the concept of design in the context of management theory based on a preliminary empirical 
examination of design innovations by prominent chefs. The goal is to develop a renewed theory of innovation, particularly 
design innovation, which has been biased to technological innovations. Chefs were observed as they designed courses. The 
chefs unceasingly produce new dish that constitute unique culinary experience. The whole course is designed as totality. 
They seek to achieve both harmony and surprise. Beyond perfecting taste, these chefs produce a distinct personality by 
combining things that are far apart. They have a personal motivation to introduce something new and interesting and use 
their techniques and skills to achieve the harmonious and balanced experience. Chefs also design customers' total 
experience; although much thought is given to each detail, no explanation is given. Based on these observations, some 
implications for further research are discussed.  
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Fig.  3 ǣǨ'ÅĮ,ǿ>ʞ5,±  (ŋǲ,ǭȔ )  
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